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Message Text 

UNCLASSIFIED 

PAGE 01 KUWAIT 01675 211407Z 
ACTION NEA- 10 

INFO OCT-01 ISO-OO EB-08 NEAE-00 OES-07 /026W 

071169 211408Z/53 

OP211307Z MAR 78 
FM AMEMBASSY KUWAIT 
TO USDOC WASHDC IMMEDIATE 
INFO SECSTATE WASHDC PRIORITY 507 

UNCLAS KUWAIT 1675 

USDOC FOR ITA/BED/CAGNE 

DEPT. FOR NEA/ARP 


E.O. 11652: N/A 
TAGS: BDIS, KU 

SUBJECT: KUWAIT DESALTING PLANT: REQUEST TO EXPEDITE SPARE 
PARTS TO EASE "WATER CRISIS" 


REF: (A) 77 USDOC 23779, (B) 77 KUWAIT 6869 

1 . SUMMARY. KUWAIT, WHICH DEPENDS ON DESALINATION PLANTS 
FOR OVER 95 PERCENT OF ITS FRESH WATER, IS SUFFERING FROM 
A "WATER CRISIS" BECAUSE OF SHUTTING DOWN OF A NUMBER OF 
UNITS OF THESE PLANTS. MANY EMBASSY APARTMENTS ARE WITHOUT 
WATER AND THERE ARE LONG LINES OF RESIDENTS QUEUING FOR 
TRUCKED WATER. PART OF PROBLEM APPEARS TO BE DUE TO INABILITY 
OF AMERICAN FIRM, WESTERN GEAR CORP., TO PROVIDE BADLY 
NEEDED SPARE PARTS IN A TIMELY FASHION. USDOC REQUESTED 
TO CONTACT WESTERN GEAR URGENTLY TO EXPEDITE PROVISION OF 
THESE SPARE PARTS. END SUMMARY. 


2. KUWAIT RELIES FOR NEARLY ALL ITS FRESH WATER ON 
DESALINATION PLANTS AT SHUWAIKH (NEAR KUWAIT'S PORT) AND 
SHUAIBA (SOUTH OF KUWAIT), WHICH AT THE END OF 1976 HAD 
INSTALLED CAPACITY OF 62 MILLION IMPERIAL GALLONS PER 
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DAY. MAXIMUM DAILY CONSUMPTION OF FRESH WATER IN 1976 
WAS 51.6 MILLION GALLONS PER DAY; NORMALLY CONSUMPTION LEVELS 
ARE BELOW 50 MILLION GALLONS A DAY. IN ORDER TO SATISFY 
PEAK LOAD DEMAND IN THE HOT SUMMER MONTHS, THE MINISTRY 
OF ELECTRICITY AND WATER (MEW) MUST SHUT OFF VARIOUS UNITS 
OF THESE DESALINATION PLANTS DURING THE PERIOD OF SEPTEMBER 
THROUGH APRIL TO PERFORM ANNUAL MAINTENANCE, THEREBY 
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CUTTING CAPACITY CONSIDERABLY. SINCE LAST FALL TWO 
WESTINGHOUSE— INSTALLED DESALINATION EVAPORATORS WITH A 
TOTAL CAPACITY OF 4 MILLION GALLONS HAVE BEEN IDLE DUE TO 
LACK OF REPLACEMENT PARTS WHICH HAD BEEN ORDERED LONG BEFORE 
FROM THE WESTERN GEAR CORP. (REF B). THIS SITUATION HAS MADE 
IT DIFFICULT FOR THE MEW TO SHUT OFF OTHER UNITS FOR 
ROUTINE MAINTENANCE AND LET TO A WATER CRISIS ON MARCH 18 
WHEN, FOR UNEXPLAINED REASONS. DAILY WATER CONSUMPTION 
REACHED 48.5 MILLION GALLONS. ALTHOUGH MEW HAS NOT MADE 
A FORMAL REQUEST FOR ASSISTANCE TO THE EMBASSY, THE CHIEF OF 
THE SHUWAIKH DESALINATION PLANT HAS INDICATED TO US THAT 
ANYTHING WE COULD DO TO SPEED UP DELIVERY OF BADLY NEEDED 
SPARE PARTS BY WESTERN GEAR WILL BE GREATLY APPRECIATED. 

3. KHALID MISHARI, WESTINGHOUSE'S AGENT IN KUWAIT, HAS 
TRIED FOR OVER A YEAR TO GET VARIOUS NEEDED SPARE PARTS 
FROM WESTERN GEAR. HE READILY ADMITS THAT THE MEW HAS 
NOT STOCKED THE SPARE PARTS IT SHOULD FOR THE WESTING- 
HOUSE-BUILT FACILITY, WAITING UNTIL PARTS WERE NEEDED 
BEFORE ORDERING THEM. HOWEVER, HE BELIEVES THAT WESTERN 
GEAR HAS NOT BEEN SUFFICIENTLY RESPONSIVE TO HIS REQUESTS 
FOR SPARES. HE HAS PROMISED TO PROVIDE US WITH VOLUMINOUS 
COPIES OF TELEX EXCHANGES, WHICH HE BELIEVES SUBSTANTIATE 
HIS OPINION. WE SEE NO REASON TO GO OVER THIS PAST 
HISTORY BUT DO BELIEVE THAT ALL POSSIBLE MEASURES SHOULD 
BE TAKEN TO SPEED UP DELIVERY OF REQUESTED SPARE PARTS 
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FROM WESTERN GEAR. 

4. MISHARI INDICATED THAT THE FOLLOWING SPARE PARTS WERE 
THE ONES MOST URGENTLY NEEDED: ITEMS NUMBER 3, 4, 6 AND 
21 OF ORDER NO. 1 1325AF AND PARTS REQUESTED UNDER ORDER 

1 12290F. AS TELEX AND CORRESPONDENCE EXCHANGES BETWEEN 
BATES AND MISHARI ARE QUITE COMPLEX, THERE MAY BE OTHER 
PARTS NEEDED OVER AND ABOVE THOSE MENTIONED. 

5. ACTION REQUESTED: COMMERCE CONTACT MR. JACK BATES, 
PRODUCTION MANAGER, WESTERN GEAR CORP.. POWER TRANSMISSION 
DIVISION, LINWOOD, CALIF. TEL (213) 638-7821, TELEX 

9103-446-704 WGALYNYD USA AND URGE EXPEDITING OF 
DELIVERY OF ALL PARTS ORDERED FOR KUWAIT. 

MAESTRONE 
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